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American Engineering
Testing (AET) Transforms

SAREEAN  Operations with Dynamics 365

AET, a leader in geotechnical engineering, construction
materials testing, and environmental consulting, has
lbeen delivering certainty in the engineering field since
1974. The firm embarked on a digital transformation to
centralize data, streamline operations, and enhance
efficiency with Dynamics 365.


https://dynatechconsultancy.com/
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Situation before the Transformation

Disconnected processes across 19 offices.

Lack of standardized project tracking and resource allocation.

Manual time tracking and invoicing, taking up 40+ hours per week.

Limited visibility into project and financial data, restricting decision-making.
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« Implemented Dynamics 365 to centralize business operations.

- Automated project management, resource scheduling, and financial reporting.
« Enabled seamless collaboration between dispatchers, technicians, and project
managers.

@;J‘?} Products

@ 2 v

Dynamics 365 Dynamics 365 Project Microsoft Power
Finance Operations Platform


https://dynatechconsultancy.com/dynamics-365-project-operations
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Invoice time cut from

work hours saved faster payroll 1week to 1day,
weekly with processing, improving cash flow.
automation. boosting efficiency.

200-300 Real-time Stronger team
insights collaboration,

for faster, enhancing
data-driven productivity.
decisions.

technicians
dispatched daily,
optimizing operations.

Ready to optimize your operations with

sales@dynatechconsultancy.com



